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MapTHepckasa nporpamma no npoaykram Lenovo Q2 2015 — PO3HULA (koHcklomepckue npoayKThbl)
(Lenovo cdmHaHcoBbIU KBapTan Q1 2015)

Mepuoa nporpammbi 01.04.2015 — 30.06.2015

[laHHas nporpamma OMUCbIBaAeT YCNoOBUS COTPYOHMYECTBA, a Takke npeuMmyllecTBa AN NapTHepoB Lenovo Ha Tepputopun
Poccunckon depepaunn.
[Mpumeyanmne: Ha dbenepanbHbie ceTU ObITOBOW TEXHUKU N 3NEKTPOHUKN YCIOBUSA JAaHHOW NPOorpaMmMbl HE PacnpoCTPaHAKTCS.

Ho6po noxanoBaTb B Mup Lenovo!

[aHHas nporpamma co3gaHa anst obecnevyeHns BalLero ycnewHoro n npmbbinbHOro 6usHeca ¢ komnaHmen Lenovo.
COBMECTHbIN C MapTHepaMu pocT, AoBepue N NpubbINbBHOCTb — 3TO cTpaTerns n omnocodus Lenovo.

Ons obecnevyeHns B3aMMOBbLIFOLHOIO COTPYAHMYECTBA, Mbl OXMAAeM, 4YTO BCE HawuM napTHepbl 6yayT npuaepXumBaTbCcH
PEKOMEHOOBAHHON HaMW LIEHOBOW MOSNIUTUKM, MapKeTUHIrOBOW cTpaternm, u 6yayT akTMBHO MpUHMMAaTb yvyacTue B MPOABVIKEHWUU
Mapku Lenovo.

Hobpo noxanoeaTtb B Mup Lenovo!

Komanpa Lenovo.



|. OCHOBHbLIE NpaBuna

1. K 3a4yeTy NnpvHMMatoTCs 3aKymnku TOMNbKo Y oduLlmnanbHbIX ANCTPUOBLIOTOPOB 1 ONTOBbLIX MAapTHEPOB

2. [lod KoHCcbroMepcKUMU rpodykmamu u rnpodykyuel Lenovo noopasymesaromcs:

a. Hoymbyku Lenovo ldeaPad (cepuu 100,Y,Z,U,S, Flex, Yoga);

b. Hoym6yku 6rodxxemHol cepuu (E,G,N,P);

c. HacmornbHble T1K (cepuu K,H,Q,X);
d. moHobnoku ldeaCentre (A,B,C,N, Flex, Horizon, Horizon 2);

€. KOHCbroMepcKue MoHuUmopsi Lenovo (LI-series).
3. [ns yyeTa BbINOMHEHUs TapreTta, AUCTPMObIOTOPaMn U ONTOBLIMW NApTHEPaMU MPEeAOCTaBAITCSA eXeHedeNbHble OTYeThbl O

npogaxax (kaxablh noHegenbHuk, Ao 17.00). Pubentbl HauncnawTCs exekBapTanbHO, MyTEM BbICTaBMIEHUA KPEOUT-HOTbI
(oToenbHasa KpeguT HOTa MO Kaxdow rpynne toBapa) Ha 6anaHc auctpubbtoTopa. Kpeomt-HoTa BbinycKaeTcs B KBapTane,
cnegyowmm 3a OTYETHbIM.

4. B cnyyae pacxoXaeHus JaHHbIX MO 3aKynkam Mexay otyetamu AncTpmbbioTopa/onToBOro naptHepa v AaHHbIMU PO3HUYHOIO
napTHepa, napTHep npeaocTaBndeT faHHble MO CBOMM 3akynkam B oduumanbHOM kaHane B dopmaTte Tabnuubl XLS,

cofepallemn:

AunctpnbbioTop

PartNe

KonunyecTtBo

[aTa 3aKynku

B pacyeTe p|/|6e|7|Ta YUHUTLIBAKOTCA TOJIbKO AaHHbIE, NOoAaHHbIEe LI,I/ICTpI/I6bI-OT0paMI/I/OI'ITOBbIMI/I napTHepamMu.




Il. MapTHepckue ctatychbl Lenovo

B 3aBncumocTun oT o6bema 3akynok [apTHepam npuceamBaeTcsa oauH U3 ctatycos: Premium unu Gold.

CBopgHas Tabnuua TpeboBaHMI U NpenMyLLeCTB AN NapTHepoB Lenovo:

Cratycbl napTHepoB JleHoBO

Cmamycbl napmHepos

Premium

Gold

TPEEOBAHUA Pervnonbl / Mck. n Cl16. Pervnonbl / Mck. n Cl16.
MIN keapmaribHbie 3aKynku gty 150/350 wrt 300/800 wt
lNnaHku dns pacdyema pubelima dns npodykmos TDT (deckmoribi) 20/50 wr 50/100 wT
Hanuuyue Ha catime uHgopmayuu rno Lenovo A A
PUBEWUTbI (Ha ocHose ueH RDP)
Volume Level 1 | 90% = pesynbTaT < 100% 0,80% 1,00%
models | Level 2 | pesynbtaT = 100% 1,00% 1,50%
Iggrﬂggg;g)ﬁﬁ::': value Level 1 | 90% = pesynbTaT < 100% 1,50% 3,00%
obbema models | Level 2 | pesynbtaTt = 100% 2,00% 4,00%
Mpy AOCTIXEHMM Volume models
nnaHku ctatyca Value models - -
TMPENMYLLJECTBA
Hons Lenovo 8 coeMecmHoM MapKemuHae 00 70%
MapkeTuHroBas MapkemuHaoeble mamepuaribl A A
nogaepxka lpedocmasneHue npomMoymepos no 3anpocy
CneyuanbHasi ueHa RDP 00 4%
[MpednoxeHue ro crieuarnbHbIM MOJessiM A
Cepmudgpukam napmHepa Lenovo A A
UHpopmayus Ha calime Lenovo 8 pasdene “I'0e kynumb” no 3anpocy no 3anpocy
CmuwmyrnuposaHue npodasyos no 3anpocy
3awuma cknada no 3anpocy




[ll. JononHuTenbHbIe NOSICHEHUS K CBOAHOM Tabnuue

1. TapreTbl 4na napTHepPOB pa3aerneHbl no reorpadpumn: Pernonsi/Mocksa n CI16.
2. [Ina pO3HMYHbLIX NAPTHEPOB B 3a4yeT Tapreta uayT 3aKkynku KOHCbOMepckon npoaykumm Lenovo (HOyTOyku, MOHOBIIOKM,
AECKTOMNbl, MOHUTOPbI). PNBGenTbl HAYUCNAKTCA 3a 3aKyNKy BCEN KOHCbIOMEPCKOW NMPOAYKUUKM Lenovo, 3a UCKYEHMEM akCecCyapoB.
3. HauBuayanbHble TapreTbl yCTaHaBnMBaKTCA AN napTHepoB ctatyca Premium, Gold coBMecTHO C KypupyrLnMu
MeHeXepamu U AeNCTBUTENbHbBI TOMNBKO NMPKU YCIIOBUM UX NOATBEPXKAEHMS CO CTOPOHbI Lenovo.
4. PacyeT pubenTta no geckronam Ha4yMHaeTCcsa Npy OOCTMXKEHUN NNAHKM NO JaHHbLIM NpoAaykTam. B NpoTMBHOM cny4vae, faHHble
KOPOGKM yunTbIBAKOTCA B BbINOSIHEHMM TapreTa, HO He YYMThbIBalOTCS B pacyéTe pubenTa.
5. K KOHCbOMepCcKon NpoayKummn Lenovo OTHOCUTCS criefyroLuee:
- Lenovo “Volume models” BkntoyaT B ceba HoyTOykm cepumn ldeaPad (Z,S), ldeaPad 100, 6asosas cepua (E,G,N,P);
MoHo610km 6asoBon cepumn (C, N); gecktonsl 6aszosomn cepun (H); koHCbloMepckue MoHUTopbl Lenovo (LI-series).
- Lenovo “Value models” BkntoyatoT B ceba HoyTbykm cepun ldeaPad (Y, U, Flex, Yoga); moHobnoku cepumn IdeaCentre (A, B,
Flex, Horizon, Horizon 2); aecktonbl cepuun IdeaCentre (K, Q, X).
6. HauucneHue kBapTtanbHbix pubenToB 6yoeT nNpouM3BOAMTLCS MNPU YCNOBUW BbIMOMHEHUS MapTHEpPaMW COrfiacoBaHHbIX
nugmeuayanbHolx TapretoB (0T 90% v 6onee).
7. o cneumanbHbIM caenkam BO3MOXHO MpefoctaBneHne ¢oH4a COBMECTHOro MapkeTtuHrosoro MDF, ycnosusi ero
npeaocTaBneHns AOMKHbI 06CyXaaTbCs MHANBMAYaNbHO C NpeacTaBMTenbCTBOM Lenovo .
8. CneumanbHble Mmogenun Lenovo n cneyunanbHble NpeanoXeHnsa No Npoaykumm Lenovo He BKo4vakoTcsa B noacyeT pubenTos



V. OnucaHne MapKkeTUHroBOW NoaaepPKKu

I'Iporpamma COBMECTHOIro MmapkeTuHra

1.

w N

MapTHepbl, yaosneTBopswowmne TpedboBaHnam craTtycoB Premium m Gold, umeloT BO3MOXHOCTb MPOBOAUTbL COBMECTHbIE
MapKETUHIOBbIE NPOrpaMmbl.

Pasmep doHaa 3aBUCUT OT nniaHnMpyemoro obbemMa 3akyrnok Ha TeKyLLUUN KBapTarn.

KoMmneHcauuns yTBep>KAEHHbIX aKkTUBHOCTEN 3aBMCUT OT (DaKTUYECKOro BbINOSTHEHNSA COrnacoBaHHOro TapreTa.

B cnyyae BbinonHeHus meHee 100%, B 3aBUCMMOCTU OT AOCTUrHYTOro pesynbTtata («R»), komneHcauus MDF paccunTbiBaeTcs
B COOTBETCTBUM C Tabnunuen:

90%<R<100% 80% MDF
80%<R<90% 70% MDF
50%<R<80% 50% MDF

R50% 0% MDF

Pasmep MDF obcyxagaeTcsi ¢ Kypupyowmum MeHegxepomM Lenovo B npouecce cornacoBaHnga nHamemnayansHoro tTapreta. ®oHg
AEeNCTBUTESNEH TONLKO B TedeHun 1 KBapTana, No OKOHYaHMo KBapTarna (poHg aHHynmnpyeTcs.

KomneHcauusa co ctopoHbl Lenovo — go 70%, B cnyyYyae ecnu napTHep MCNonb3yeT KoprnopaTuMBHble MakeTbl Lenovo. Ecnu
NapTHep MCNosib3yeT CBOM MakeTbl (yTBepxAeHHble Lenovo), komneHcauus co ctopoHbl Lenovo o 50%. Bce kpeatmBbl
OOIMKHbI ObITh YTBEPXKOEHbI MEHEKEPAMMN NO COBMECTHOMY MapKeTUHry Lenovo u cooTBeTCTBOBaTb ramasianHam KOMMaHum
Lenovo.

[MapTHep OOMKeH nNpefoCTaBUTb MapKETUHIOBLIWM NS1aH He no3gHee, YeM 3a 2 Hefenu A0 cTapTa akTMBHOCTENM W MOMyYuTb
YyTBEPXKOEHNE OT MEeHeXepoB N0 COBMECTHOMY MapKeTuHry Lenovo He nosgHee 10-oro gHS nocnefHero mecsua Ksaprana
(cm. Tabnuuy pasgen IV n.11). lNnaHbl OOMKHbI BKoYaTb B cebA geTanbHoe onucaHue ycnyr, geTtarnibHyl CMeTy W
oxungaembin ROI. MeHexep No COBMECTHOMY MapKeTUHrYy MOXET OTKIMOHUTbL MNaH B OOAHOCTOPOHHEM Mnopsake, ecnv nnaH
BKIOYaeT aKkTUBHOCTU, HE COOTBETCTBYIOLLME MapPKETUHIOBOW NOSIUTUKE KOMMaHun Lenovo.

[Mocne npoBeneHna kamnaHun [lapTHep [JofKeH 3anpocuTb KoMneHcauuio y Lenovo, npefocTaBuTb [[OKa3aTenbCTBO
npoBeaeHns aktTuBHocT n ROL. Lenovo MOXeT 3anpocuTb Ntobble A0NONHUTENbHbIE JOKa3aTebCTBa NPoOBeEHNS aKTUBHOCTM.



https://dl.dropboxusercontent.com/u/14034782/LENOVO%20Marketing%20and%20ADV%20Guidance%20for%20Partners%20upd.pdf
https://dl.dropboxusercontent.com/u/14034782/Q2FY13Lenovo_Consumer_Plan_template.xlsx

10.
11.

12.

13.

Bce oOTyeTHble [OKYMEHTbl HeobxoguMmMoO npefocTaBuTb B CPOK He Mo3gHee OAHOro Mecsila C MOMEHTa OKOHYaHus
MapKETUHIOBOW NMpOrpaMmbl; OTYET JOMKEH COOTBETCTBOBAThL hopmaTy 1M TpeboBaHusM Lenovo. Lenovo octaenseT 3a cobomn
NpaBO OTKMOHWUTb 3anpoC O KOMMEHcauuuM B criydae 3afepXKn npefocTtaBreHns oTvyeTa O MapKeTUHrOBOW aKTMBHOCTWU, B
cnyyae (UKTUBHOCTN NMPOBOANMOMN aKTUBHOCTM MM XOTS Obl OAHOMO N3 OTYETHbLIX AOKYMEHTOB.

K oTyeTy He gonyckatTcs ntobble 06paboTaHHbIe B rpadmuyeckmx pegakropax AOKYMEHTbI.

3anpocbl Ha KOMMEHcaLMIo, MPUCIIaHHbIe NOCHEe OKOHYaHUSA CpoKa NPUHATUA oTveTa, ByayT cunTaTbCa HeOEeNCTBUTENBHLIMU U
He nognexar onnare, BHe 3aBUCMMOCTU OT Hann4nsa Bcex NoaTBepXaatLmnx JOKYMEHTOB, OTYeTa N yTBEPXKOEHHOIO nnaHa
MEPOMNPUATUMA.

HeobxoauMo coxpaHATb OpuruHanbl OTYETHbIX [LOKYMEHTOB B TeyeHuMe 1 KanenHgapHoOro roga C MOMEHTa OKOH4YaHUs
aKTMBHOCTW.

Ycnosusa npegoctasneHms MDF:

- [l duHaHcoBbIN [l dnHaHCcOBbLIN IV ®nHaHcoBbIN
| pnHaHcoBbIN
MDE kBapTan KBapTan KBapTan KBapTan
01 Nona — 30 01 OkTabps — 31 01 AxBaps — 31
01 Anpens-30 UtoHs
CeHTa6ps [ekabps MapTa
[ata 3a gBe Hegenu oo ctapTa akTMBHOCTeN, He no3gHee 10 uncna TpeTbero (NocnegHero)
nnaHMpoBaHWA | Mecsila KBapTana
[arta otyeTa He no3xe 1 kaneHgapHoOro mecsilia, nocne OKOH4YaHUsi akTUBHOCTU

V. Kak ctaTb napTHepomM Lenovo

Bonpoc o nonyyeHuun ctatyca napTHepa paccmaTpvMBaeTCs Ha exekBapTanbHoW ocHoBe. CTaTyc npucBanmBaeTCsa Ha TEKYLUiA

KaﬂeHﬂ,aprIVI rog, HO MOXeT ObITb nepecMoTpeH no wuToraMm KsapTarla. HoBbiM napTtHepam, KOTOpble nodalin 3adBKY Ha
aBTOPM3aLINO NX KakK OdJVILI,I/IaJ'IbeIX napTHepoB Lenovo, Ha3Ha4yaeTcs uUcnbiTaTeNbHbIN CpPOK B Te4eHne oaHOoro Keaptana, npn 3Tom

pnbelTbl 3a 3TOT NEPUOA HE HAYUCNAIOTCS.
Lenovo ocTtaBnsieT 3a cobol NpaBo U3MeHUTb NpaBuna nporpaMMbl ¢ NpeaBapuTenbHbIM YBE4OMIEHNEM.

[na Toro, 4tobbl cTaTh aBTOPU30BaAHHbLIM MAapTHEPOM KOMMaHun Lenovo HeobxoaMmo:

3anonHnTb 3NEKTPOHHYO BnaHK-3asBKy* N OTNpaBuTb €€ No 3neKkTpoHHou noyte Kamune baknposon kbakirova@lenovo.com
6



https://dl.dropboxusercontent.com/u/14034782/Lenovo%20CMF%20reporting%20documents.pdf
mailto:kbakirova@lenovo.com

e [lonyunTb nogTBEPXAEHNE 06 aBTOpPU3aLMM C NPUCBOEHHBIM CTaTyCOM U MOEHTU(UKALMOHHBEIM HOMEPOM
* Mony4ynTb GraHkK-3asiBKYy MOXHO Y oduLManbHbiX ANCTPMOYTOPOB UM MEHeAXXepPOB koMnaHuu Lenovo.

KoHTakTHasa nHdopmaums

Ecnn Yy Bac BO3HuMKNM BOMpOCHI Mo I'IapTHepCKOIZ nporpamMmme, CBAXXMTeCb C BallMM MeEHEXepPOM B MNpeacrtaBUTESIbCTBE Lenovo:

MpuBonxcknn @O Bhragammunp MyxumH Ten.: +7 (903) 549-9219
KOXxHbIN @O, Ypanbckun ®O LeHuc benunkos Ten.: +7 (918) 554-0547
Cubupckun ®0 EBreHuii MBaHoB Ten.: +7 (983) 139-5919
HanbHeBocTOYHbLIN ®O
MockBa, LleHTpanbHbin PO Anpapeit JleoHTbEB Ten.: +7 (903) 549-3272
AHgpei bynaTHuKoB Ten.: +7 (903) 549-4928
Nasen Bacunbes Ten.: +7 (903) 549-6874
CeBepo-3anagHbin ®O Anekcangp Jlebenes Ten.: +7 (921) 866-5881
MeHepxep Nno mapkeTUHry (Bce | KpuctmHa banakep Ten.: +7 (903) 617-3231
pPervoHsbl)
Auctpubyumnsa no npoaykram Lenovo
KoHTakTHOE nuuo TenecpoH HoyTOyku MoHo6noKum,
HacTonbHbIe MK,
MOHUTOPbI
Merlion — +7 (495) 981-84-84 v
Xaukenesuy Muxaunn V
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